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Goals of the Carolina Athletics Capstone

ωExemplary university athletic departments

ω¦b/Ωǎ ŎǳǊǊŜƴǘ ƻǇŜǊŀǘƛƻƴǎ

ωStrategy for a more sustainable UNC Athletics

Sustainable athletics

ωPilot tailgate recycling project

ωWorking partnerships with key parties

ωImplementable plan for a permanent tailgate recycling program

Expanding tailgate recycling
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Methods

Survey 
students, 

faculty, staff 
and fans

Identify and 
study 

exemplary 
organizations

Interview 
UNC 

personnel

Observe 2010 
spring game

Develop 
Rameses 
Recycles
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Key Survey Results

514 total respondents

84%

7%

32%

92%

94%
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+ Effect
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Importance
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Lessons Learned

Zero waste is possible to achieve 

Tailgate recycling program is easy to launch

A recycling program results in money saved

Education is key

Co-sponsors are crucial
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Spring Game

ÅVolunteers

ÅTailgate recycling logistics / parking lot selection

Å In-stadium efforts

ÅObservations of behavior

ÅClean up
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Tailgate Recycling Logistics

Time Volunteers Lots Covered

Kickoff: Noon

Shift 1
9:00 -

11:00

6 wŀƳϥǎ 5ŜŎƪΣ {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

6 S11, Craige, Dogwood and Cardinal Decks

Kickoff: 3:30 PM

Shift 1
11:00 -

1:00

2 {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

2 Ram's  Deck, S11 Lot

2 Craige, Dogwood and Cardinal Decks

Shift 2
12:30 -

2:30

2 {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

2 Ram's Deck, S11 Lot

2 Craige, Dogwood and Cardinal Decks

Kickoff: 6:00 PM

Shift 1
11:00 -

1:00

2 {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

2 Ram's Deck, S11 Lot

2 Craige, Dogwood and Cardinal Decks

Shift 2
1:00 -

3:00

2 {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

2 Ram's Deck, S11 Lot

2 Craige, Dogwood and Cardinal Decks

Shift 3
3:00 -

5:00

2 wŀƳϥǎ 5ŜŎƪΣ {ǘŀŘƛǳƳ 5ǊƛǾŜΣ ±ƛǎƛǘƻǊΩǎ [ƻǘΣ /ƻōō 5ŜŎƪ

2 S11, Craige, Dogwood and Cardinal Decks
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In-Stadium Greening Efforts

Short Term
ÅSigns
ÅMore Bins
ÅEducation

Long Term
ÅCompostables
ÅProducts
ÅNewBin Design
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Branding & Marketing
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