
 

 

 

 

  

 
 

 

           
 

 

  

CAPITAL IMPROVEMENT & FORMAL PROJECT DESIGN & CONSTRUCTION PROCESS 

External Capital Approval Process 

Project Cost 
> $300 K 

To Be Funded By 
Appropriation 

Foundation Project 
To Be Funded By 

University 

Borrowing Or Student 
Fee Increase Or > $5M 

Governor Forwards Request 
To NCGA 

Funded BY NCGA By
 Annual Appropriation

 Or Bond 

Project 
On State Land 

Does University 
Wish To Acquire 

OP Recommends Request To BOG No Further Action 

Acquire BOG Approval 

Acquire OSBM Approval 

Report to GovOps 

Acquire BOG Approval 

Acquire NCGA Approval 
In S/L Bill 

Acquire BOG Authority 

Acquire NCGA Approval 
in S/L Bill 

Ground Lease Approval 
By BOG 

Ground Lease Approval 
By Governor And COS 

State Property Office 
Execute Ground Lease 

Construct Capital 
Improvement 

Lease Termination Upon 
Completion Of Project & 

Accept Improvement 

Request Operating 
Support $ To OSBM 

Approval Of Operating 
Support $ By OSBM 

Request For Operating $ 
In Continuation Budget 

Request 

Approval Of Operating $ 
By NCGA 

Request Operating 
Support $ To OP 

NoYes No No 

Yes 

No 

Yes 

No 

Yes 

Yes 

Yes 

No 

No 

Non-Capital 

FPC & Chancellor Establish Project 
Priorities 

Submit Project Request To OP 

FPC Prepares 
Project Budget 

Yes 

Start 

Yes 

Request 
Approved By BOG & Fwd To 

Governor 

Yes 

No 

Construct Capital 
Improvement 

Construct Capital 
Improvement 

Submit Request to OP Submit Request to OP 

No 

Legend: 
BOG - Board of Governors 
BOT - Board of Trustees 
CAROLINA - University Of North Carolina At Chapel Hill 
CBGC - Chancellors Buildings & Grounds Committee 
COS - Council Of State 
DOI - Department Of Insurance 
FGB - Foundation Governing Board 
FWG - Facilities Work Group 
FP - Facilities Planning 
FPC - Facilities Planning Committee 
GOVOPS - Legislative Commission On Joint

        Governmental Operations 
NCGA - NC General Assembly 
OP - Office of the President 
SCO - State Construction Office 
S/L - Self Liquidating 
OSBM - State Budget Office 
SPO - State Property Office 
VC - Vice Chancellor 
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Simultaneous 
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State Government 
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